Thing Name:
Mentoring an Online Learner          Thing Number: ___11___
Time Logged: 
2


Participant Name:
Melissa Schamper

  
District:
Eagle Crest


Complete the following activities for online mentoring portion of the hands-on activity for Thing 11:

1. Select a game piece representing the educational role (most likely the teacher or mentor role) you can identify with. Play the game, and as you navigate down the stone path of online learning, click on each wooden sign. A pop-up window will appear with the online program considerations pertaining specifically to that role. The answers are not built into the game, as the purpose is to think through the questions and build awareness. 

2. Copy and paste the questions for the educational role you have chosen into the portfolio, with the screen shot, and answer each of the questions. (There is a .pdf of the entire game you can view or download). Answer them to the best of your knowledge.
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Will I be part of the planning team? Yes, so I have a say in what content is put online.
Is there a budget for technology needed to support students, I.e. fax, long distance telephone, headphones, etc.? There is a technology budget. The money amount varies from year to year depending on fundraising money. However I don’t know if that money has to be used at school or if it could be used to support students at home.
Will there be a budget for support materials (foreign language dictionaries, course textbooks, etc.)? I am not aware of one.
Will I be the point of contact for the course? No but I could be a close contact person for technology issues. I would think that our technology coordinator might be a contact person.
Will I receive training and who will train me? It would be nice to receive the training. I would be interested in pursuing the topic. I am sure our technology coordinator or our corporate technology team could train me. 
Will there be a student orientation? I would like to see this so that there are fewer connection issues or questions about what and how to proceed in the course.
Do you have a budget for technology to support the online learning program? I know we get technology funding but I don’t know how they determine how it’s spent.
Who do I call for technology support? Hopefully our technology team at corporate would be available to assist as well as our technology coordinator.
What is your response time? I know the tech team is operational during school hours and work during summers as well.
How can we keep our lines of communication open? Maybe through email or a phone help line.

How many students do you think will take an online course each year? I think the first year not that many but as the course gains popularity and recognition more students will express interest in the program.
Who will be the initial point of contact? Our technology person
How can we keep the lines of communication open? By creating check points for students to answer or having an open chat room for students to post questions like on our moodle course.
How are you determining which students are ready to take an online course? Determine their exposure to technology and develop a way to assess their familiarity with the tools they will be needing to use. Maybe have a demo lesson example for them to test their level of comfort.
Who will do a student orientation? Either the teacher doing the online course and/or the technology coordinator.
Will I be part of the planning team? Administration-principal, technology coordinator, members of the technology team at school, and the teacher desiring to have the online learning program.
What do I know about the skills needed for online learning? The skills needed should be within the level of what that age group is ready for with minimal training or learning.
What do I know about the technology involved in online learning? An internet connection would be necessary, familiarity with the online program, how to do the assignments and submit them, or how to complete the online modules.
What are mentor responsibilities? To grade the work, guide the learning, train the students, answer questions, and be a resource tool for others.
How many students will I be responsible for mentoring? 10-15 depending on the demands of the class and if the class is offered during school times or during the summer.
Will there be a student orientation? Yes, I think it would be important to offer a question and answer time for the students.
How will mentors be paid? Maybe with Title 1 monies if the online program is used for at-risk students?
How will mentors be chosen? The mentors would be chosen based on level of technology understanding and learning content understanding.
How will mentors be trained? The mentors can be trained through the technology coordinator.
Who will support mentors with technical issues? The technology coordinator or the corporate technology team could support the mentors.
Is there a budget for technology needed to support students, i.e. fax, long distance telephone, etc.? I am not sure about a budget available.
Will the mentor have a budget? That would be nice to draw from incase of unforeseen expenses.
Who will be the point of contact for the course? The teacher with the content and technology knowledge.
How will I communicate with administration, tech coordinators, counselors, teachers, and parents? Through email or phone messages if email is not an option.
Is our acceptable use policy current? Yes, each year it is looked over for quality to ensure all students agree to the policy they and their parents need to sign the form each year.
Will we accommodate assistive technology? I believe so within reason.
Reflection Part 1:

A.  Hands On Activity/Activities – Describe lesson/s you will use with your students.
I can see this technology being used to offer a summer learning program online for students that are considered at-risk. The lowest scores we receive are in reading. So I envision the program being designed around reading improvement comprehension skills in nonfiction.
Reflection Part 2:  

A.  How will you use this technology application to improve learning experiences for your students and/or improve your own practice? 
The online component of the program with in itself hopefully illicit motivation for the reading program in a fun and creative way. Granted that students have access to online learning at home, hopefully this would be a gateway to reach low students who otherwise would never pick up a book over the summer.
B. What effective teaching and learning strategy(ies), based on the work by Marzano (http://gets.gc.k12.va.us/VSTE/2008/ ) will this technology application address, to make a difference in the learning experience for your students? 
Mentoring an Online Learner

 6 – incorporate cooperative learning
C. Describe an activity or lesson in your classroom, and the Michigan curriculum standard or Educational Technology standard  you will be meeting, which uses this "thing".
The online learning would be geared around reading first and possibly math. I would want to see students in the program who really struggle in the content area to improve their knowledge of the subject. 
1.a, 1.b, 1.c, 1.d, 3.b, 4.a, 4.b, 4.c
Self – Evaluation of your NETS-T Proficiency on this Thing (Please tell us where you think you are at upon completion).
	Proficiency Score:
	Score
	Score
	Score
	Score
	Score

	Lickert Scale
	1
	2
	3
	4
	5

	NETS-T Performance Proficiency
	------
	Beginning
	Developing
	Proficient
	Transformative


